TEACHING ADVANTAGE WITH Al

WHOLE-SCHOOL - K-12

The Workload Track

Draft with Al, decide for yourself — keep the judgement.
Five one-hourPLsessions. Onereal load. Five reusable workflows you keep.

Teachers are drowning in preparation and paperwork — and Al's clearest, best-evidenced wins are
here:notinreplacing teaching, butin the drafting around it. The Workload Track turns thatinto
practised routines — plan, resource, differentiate, give feedback and communicate faster — while
keeping the professional judgement, the verification and the privacy line firmly in place.

Every session ends with build time on one real load you carry — a unittoprep, aresource tolevel, a

round of reports. Five sessions, five reusable workflows, a Workload Kit you keep. Honestabout the o
limits: we don't promise 'six weeks a year' — we build habits that give real time back and hold up to
scrutiny.

Oneload. Five builds. —onereusable workflow per session

TOOLKIT PLANNER

Planitinhalfthe time

Curate, not adopt — Al drafts, you decide. The evidence-
backed win, minus the weak default lesson.

Draft with Al, decide for yourself

The durable skillisn't prompt recipes —it's task

decomposition, context and verification. Safe tools first.
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BUILD: your promptlibrary + a safe-tool decision card BUILD: a drafted-then-redesigned unit you teach

RED PEN COMMS

Feedback without the weekend

Al drafts feedback you own and edit — never the sole
marker. Structured feedback is the active ingredient.

The words that eat your week

Emails, newsletters, report comments, family translation
— where Al rates highest — with a privacy guardrail.
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BUILD: areport-comment / newsletter workflowin
your voice

BUILD: arubric + feedback workflow you control

Draft with the machine. Decide for yourself.

WHAT STAFF WALK AWAY WITH

AWorkload Kit — prompt library + reusable templates

Real time back on planning, resources, feedback and
comms

The judgement to verify — and keep student data safe
~5 hours logged toward maintenance of accreditation

LEVELLER

Oneresource, every learner

Leveltexts, build parallel tasks, translate — with the
human check that keepsrigourand vocabularyintact.
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BUILD: oneresourcein threelevelled versions

HOW IT WORKS

~1-hour PL sessions
Standalone orasthe set, across a term.

Resources provided
Facilitator deck, prompt library and reusable templates.

One load, five builds
Leave with a Workload Kit you'llactually reuse.

Approved tools first — never real student data in a consumer chatbot.

FIT & ACCREDITATION Mapped to the Australian Professional Standards for Teachers and structured around the Australian Framework for Generative Al in Schools. Provides ~5 hours

teachers can log toward maintenance of accreditation / registration (self-recorded with NESA, VIT, QCT and equivalents).

Book a staff-day taster

Run one session with a faculty, measure the time back, then expand.

info@creativeaigroup.com

www.creativeaigroup.com

Creative Al Group - Strategy. Clarity. Impact.

For Australian schools - K-12 - delivered by trained experts - prepared for school leaders



